2007 SFA Encuentro

August 30 — September 3, 2007 — Immokalee, FL

Day 1: Thursday 8/30

Time Program
6:00pm — 6:30 | Music & dinner
6:30 — 7:45 Welcoming
6:30 — 7:00 Introductions
7:00 — 7:15 Goals
7:15-17:30 Logistics
Rules & acuerdos (list on butcher paper)
7:30 —7:50
7:50 — 8:00 Opening Ceremony
8:00 — 8:30 Hang Out & People Sign Student Letter to BK
8:30pm Transportation to Housing
Day 2: Friday 8/31
Time Program
8-8:30 Breakfast
8:30 —9:00 Load up buses for Miami
9:00 - 4:30 Transportation to/from Miami;
BK Headquarters Protest
4:30 - 5:00 Break, refreshments
5:00 - 5:15 Icebreaker activity
5:15-7:00 Screening of E1 Machete & discussion on neoliberalism

7:00 — 8:00

Dinner/Free Time




Time

Program

8:00 — 9:00pm

Chicago Mobilization Debrief
-For all those present at CIW/McD's Chicago mobilization

concurrent with

Film Screening: “Y Ahora Que?” (for those who didn't go to Chicago)

Day 3: Saturday 9/1

Time Program
8:30-9:30 Breakfast
9:30 - 12:30 | Session 1: SFA — Who We Are & How We Roll
9:30-10:30 | History & Background
10:45 - 11:45 |Organizing Philosophy
12:00 — 12:30 |Organizational Structure
12:30 — 1:45 | Lunch/Hang Out
1:45-2:00 Wake-up activity
2:00—5:00 Session 2: Skill-Building Workshops
BK Brand-busting
concurrent with
Organizing 101/Campaign Development training
5:00 - 5:30 Reportbacks
5:30 — 6:45 Dinner / Chill Time
6:00 — 7:00 Optional “How to Give A Campaign Presentation”
6:45 — 8:45 Session 3: Solidarity/Anti-oppression Discussion

— Overview
— Critical perspectives on “solidarity”
— Small Group Discussions




Day 4: Sunday 8/2

Time Program
8:30 - 9:30 Breakfast
9:30 —10:15 |Reportbacks from last night’s small groups
10:15-11:45 |CIW Workshop: Conciencia + Compromiso = Cambio
11:45—-12:45 |Lunch
12:45 - 1:45 | Optional Workshops:
-Walking Tour of Immokalee
-Media Training
-Proyecto Autogestion
concurrent with
-SFA Steering Committee Meeting
1:45—-2:00 Icebreaker Activity
2:00 -3:15 Strategy Meeting 1
3:30-6:30 Strategy Meeting 2
6:30—7:30 Dinner
7:30 - 8:30 Concurrent Workshops:
-Just Harvest Discussion
-Alumni/Non-Student Gathering
-Domestic Workers presentation
8:30 — 9:00 Reportbacks
9:15-11:30 |Party!

Day 5: Monday 8/3

Time Program
8:30 - 9:30 Breakfast
9:30 - 10:30 | Strengthening the Network

-Resources
-Steering Committee




Time Program

-Fundraising

10:30 — 11:15 | Making it Real
-Discuss/make commitments

11:15-11:45 |Reportbacks

11:45 - 12:30 | Next Steps
-Concrete Plans

12:30 - 1:30 | Encuentro evaluation + lunch

1:30—-2:30

Closing




